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We place high importance on working with local 
communities. This has required us to develop new 
practices and innovative solutions to meeting all 
reasonable expectations of the people directly 
affected by our work. Our development with care 
approach remains at the heart of all that we do.  

Whilst the Banks Group has been built on our 
coal mining expertise that has not been the whole 
story.  We have also become established in land 
and property developments as well as renewable 
energy from the eight wind farms we currently 
operate.  

This report highlights our key corporate 
responsibility (CR) achievements in 2017 and  
builds on the CR reviews of 2015 and 2016. 

It is divided into four main sections, covering  
each of the strands of work that our CR   
group focuses on:

• COMMUNITY – how we support the wider 
community both for areas hosting our projects 
and nationally

• ENVIRONMENT – how we seek to leave 
positive environmental legacies from our projects

• BUSINESS PARTNERS – how   
we work fairly with our suppliers and  
promote local businesses

• WORKPLACE – how we keep   
safe, support and develop our people

If you would like any further information about the 
Banks Group please visit: www.banksgroup.co.uk

Foreword
The Banks Group   
develops land for a variety  
of uses including surface  
coal mining, property and 
renewable energy.
  
We are a family owned, 
County Durham based 
business employing over  
300 people across the north 
of England and Scotland.  
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FRONT & INSIDE COVER: Wildflower meadows established as part of the restoration of the Delhi Surface Mine at Blagdon South Park, Northumberland
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Objectives
Corporate responsibility 
is the term that describes 
an organisation’s commitment 
to good citizenship.

It demonstrates the 
organisation’s values on 
issues such as the 
environment, our business 
partners, community 
programmes and 
employee welfare.  

OUR OBJECTIVES ARE:

• To capture CR initiatives and promote  
internally and externally

• To draft and enforce robust, auditable policies 
across the business in line with and above 
industry best practice

• To promote health and well being initiatives  
to employees across the organisation 

• To promote best environmental practice  
across our activities

• To encourage and develop relationships  
with local communities, customers, suppliers  
and business partners

• To ensure effective communication across  
the group to promote and manage CR initiatives

• To select and promote our annual charity  
and to manage fundraising events

• To co-ordinate and filter ad-hoc requests  
for charitable or sponsorship support

• To identify and prioritise actions and activities  
that will promote CR

• To provide direction and guidance regarding 
CR to the Group Board

PROPERTY - Mount Oswald Phase 1 (Durham City)

MINING - Jamie Drysdale, deputy site manager at Shotton Surface Mine (Northumberland)

RENEWABLES - Hook Moor Wind Farm with wildflower meadow (Yorkshire)



Community
HIGHLIGHTS OF 2017
• Raising £12,000 for The Alzheimer’s Society as our   

chosen charity for 2017. Fundraising events included: 

 • Raising £1,400 at a charity golf day and coffee   
 morning in July

 • More than 100 guests and employees lining up to take  
 part in the event at Warkworth Golf Club, on Sunday  
 9 July

 • Supporting Dementia Awareness Week in May through  
 a lunchtime workshop. Fifteen members of staff became  
 Dementia Friends

• Raising awareness of Lupus and supporting Lupus 
Awareness Month in October with a purple themed  
food sale which generated donations of £250
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PLANS FOR 2018
• Promote the Banks Community Fund to provide 

support to community groups, voluntary 
organisations and environmental projects that 
are charitable, educational, philanthropic or 
benevolent in purpose and which are located 
within close proximity of a current or proposed 
Banks Group development

• Give out a target of £250,000 Banks Community 
Fund grants in the course of 2018

• Support Bright Red as our annual employees’ 
charity with a fundraising target of £6,000

• Run a stem cell donation session during Blood 
Cancer Awareness month in September

• Promote our Bradley Surface Mine community 
benefits fund – which will be live in the autumn  
of 2018. This community fund will be in the region 
of £50,000 for local community, voluntary and 
environmental projects

Speed awareness sign for High Melton (South Yorkshire) 
made possible by Marr Wind Farm Community Fund

State-of-the-art play equipment  
at Doctor Pit Park in Bedlington Supporting Easington Colliery Band

Community benefit grants
The County Durham Community Foundation (CDCF) helps the  
Banks Group administer all of its various funds. Between January  
and December 2017, £518,782.36 of community grants were  
allocated to community groups and projects in various regions.

£342,563
North East

“ The County Durham Community Foundation is proud to administer 

the Banks Community Fund - as it has done since 1995. As the new 

Chief Executive I am very pleased to report that in 2017 the Banks 

Community Fund gave out grants, worth over £500,000, from the 

various funds, to community, voluntary and environmental projects 

that are charitable, educational, philanthropic or benevolent in 

purpose and that are located near Banks’ projects and provide  

real and lasting benefit to the local community”
   MICHELLE COOPER
   CHIEF EXECUTIVE
   County Durham Community Foundation

Scotland

£131,310

North West

£22,375

£22,534
Yorkshire

2017 COMMUNITY 
GRANT ALLOCATION 
BY LOCATION



In January 2017 much loved and played 
with toys and games used by dozens 
of children at a West Yorkshire village 
playgroup were placed into a safe new 
home thanks to a four-figure grant 
from the Banks Community Fund.

Methley Mites Playgroup and Toddler 
Group began fundraising work to buy a 
new outside shed to replace a long-serving 
predecessor that was beginning to show 
its age and let in water.

In early 2017 they successfully applied for a 
Banks Community Fund grant of £2,139 to 
purchase a new larger lockable shed with 
additional shelving and storage areas in 
which to keep all its toys.

Methley Mites Playgroup and Toddler 

Group was set up more than 25 years 
ago and is attended by up to 60 local 
families every week, with facilities provided 
for children aged up to five years old.  
Sessions are offered five days a week, with 
most of the attendees coming from across 
Methley itself and a number of others also 
coming along from different communities in 
the surrounding area.

Lynn Barrett from Methley Mites Playgroup 
and Toddler Group said at time: “Getting 
the Banks Group’s support has saved us 
a lot of time and effort, and has allowed us 
to purchase a much better shed than we’d 
probably have been able to go for on our 
own, which means in turn that the children 
will get much more use out of our toys and 
games in the years to come.”

Methley Mites’ toys safe and dry 

After moving into its new clubhouse in 
2015, the Club was looking at ways of 
improving the gym equipment it was 
able to offer members to help them 
to be better prepared for regional 
and national regattas. After winning 
a £5,500 grant from the Banks 
Community Fund, Tyne Amateur 
Rowing club was able to invest in 
two new squat cages, which ensure 
that weight training can be carried 
out safely, two rowing benches and a 
variety of ‘free weights’ equipment.  
Club vice-captain Dave Higgins said: 

“The new equipment has made a 
massive difference to our training 
sessions, especially on days where 
we’ve not been able to get on the 
water – it’s used pretty much every 
afternoon and evening, which helps 
to bring more revenue in for the 
club. Without the generous support 
we’ve had from the Banks Group, we 
would have had to do a great deal 
more fundraising which would have 
taken us many more months, and we 
would only have been able to buy the 
equipment piecemeal.”

Tyne amateur rowers gaining   
strength from gym kit grant

Community fund case studies

In May 2017 members of an historic Tyneside rowing club gained  
a four-figure grant from the Banks Community Fund to upgrade its 
fitness suite. Based on the River Tyne at Newburn, Tyne Amateur 
Rowing Club dates back to 1852 and is one of the oldest   
sporting clubs in the whole country.

A woodland classroom at Rosewell was opened on Wednesday 
25 October 2017 at a ceremony attended by many of the 
community groups in Rosewell including the Brownies, Girl 
Guides, Scouts and pupils from both Rosewell primary schools.

The Rosewell Development Trust in Midlothian built the classroom  
with the help of a £3,350 grant from the Banks Community Fund.

The woodland classroom will be used for woodland management 
training, helping enable the community to take on the long term 
management of the woodland and secure its future for  
generations to come.

Woodland classroom built with help  
of donation opens near Rosewell

After securing a £9,500 Northumberland 
Community Chest grant, a £5,000 grant 
from the Banks Community Fund, £3,000 
from the Coal Industry Social Welfare 
Organisation (CISWO) and a further £2,000 
donation from Northumberland County 
Councillor Scott Dickinson’s Druridge Bay 
ward fund, the project – which was in effect 
an almost total refurbishment of the centre 
– went ahead in the spring and summer of 
2017.  

Committee members Kevin Batson, 
Charles Wiggett and Kevin Jordan carried 

out a considerable proportion of the 
work themselves, along with painter and 
decorator Ian Watson.  

Kevin Batson, trustee and fund finder at 
Stobswood Miners’ Welfare Recreation 
Centre, said: “Without the generous 
contributions we’ve had towards this 
project, it would have remained well out 
of our reach, and we would have had 
to carry out work on a piecemeal basis 
as and when we had the money, which 
would have been far from satisfactory for 
everyone.”

Smart new look for Stobswood Miners’ Welfare
In August 2017 the Stobswood Miners’ Welfare Recreation Centre – a busy 
Northumberland community sports centre – was able to finally fix its leaking 
roof and replace replacing worn out carpets and tables and chairs, with the 
help of a Banks Community Fund grant.  

Jeannie Kielty of the Banks Group (centre 
right) with (from left) Sam Grant, David Higgins 
and Mike Palmer of Tyne Amateur Rowing Club

Lewis Stokes of the Banks Group (far right) 
with committee members of the Methley 
Mites Playgroup and Toddler Group

Jeannie Kielty with Kevin Batson, 
a trustee at Stobswood Miners’ 
Welfare Recreation Centre

Ribbon cutting at the official opening 
ceremony of the woodland classroom
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“ We would like to thank Banks for such a 
generous donation, and one that will have   
a meaningful impact on both the community  
and the environment.”

 DAVE MACKAY 
 DIRECTOR
 Rosewell Development Trust 
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In September 2017 the Glaisnock Valley Bowling Club in East Ayrshire secured   
a Banks Community Fund grant to carry out important external maintenance work  
to their clubhouse.

Sizeable donation funds essential 
maintenance for community ‘hub’

L-R: Jeannie Kielty, William Wood, May Wood holding 
Ariah Devlin, Tommy Harkness and Barney Menzies

• GREEN CHAMPION OF THE YEAR AWARD  
Chronicle Champions - supported since 2014

• MAYOR’S BALL     
Darlington - first time supporting

• CORPORATE PARTNER    
Durham Book Festival – supported since 2013

• CORPORATE PARTNER    
Durham Cathedral – supported since 2010

• GOLD SPONSOR     
Durham Environment Awards 2017 – supported since 2013

• MAIN EVENT SPONSOR    
LOVE Northumberland Awards – supported since 2011

• VOLUNTEER OF THE YEAR AWARD    
North East Charity Awards – supported since 2014

• BEST GREEN BUSINESS AWARD  
Northumberland Business Awards – supported since 2011

Supporting community   
and environment awards
Continuing with our policy of supporting regional  
awards in 2017 the Banks Group supported the following:        

Chris Kelsey presenting the 
Volunteer of the Year Award 
at the NE Charity Awards 2017

In June 2017 access to a popular Darlington fishing lake 
was made far easier for all thanks to the support of the 
Banks Community Fund.  

Darlington anglers reel in support  
for disabled access project

After successfully applying for a Banks Community Fund £5,000 
grant in the early summer of 2017 Darlington Anglers’ Club 
completed work on the installation of three new fishing platforms 
at the Cleasby Lake, which provide people with disabilities and 
mobility problems with a far safer place from which to fish. In addition 
the grant funded the creation of around 200m of new wheelchair 
accessible footpaths around the six acre lake.

Dating back to 1894, Darlington Anglers’ Club aims to provide 
opportunities for members, their guests and day ticket holders to  
fish for all types of freshwater fish in the River Tees, Cleasby Lake 
and other local waters.

Lewis Stokes with (striped 
shirt) John Leighton, honorary 
secretary of Darlington Anglers’ 
Club, (grey t-shirt) David Munt, 
development officer with the 
Angling Trust, and a number of 
Club members and guests

The grant of over £5,000 has been used to 
strip out existing guttering and downpipes and 
replace a lot of essential building fabric of the 
clubhouse generally, which is imperative to the 
safe running of the club going forward.

May Wood, secretary for the Glaisnock Valley 
Bowling Club said: “It has been nearly 40 
years since any previous improvements have 
been made so this has made a real difference 
to the outside of the building.

“The club now looks a lot newer and this has 
helped to enhance the look of the building and 
the area in general.”

Founded in 1977, the club is an institution 
in the area. With more than 100 members, 
around half of whom are social members, the 
bowling club provides a key hub for the local 
community. Offering a space for events of all 
kinds which can generate yet further funding 
for the club.

May added: “We have all sorts of events in 
the clubhouse, from teas and family parties, 
to weddings and bowls nights during the 
summer months. We are really hoping that 
the improvements we have made to the 
clubhouse will encourage new membership 
within the area, especially with young people.”

The two MRI scanners will provide both 
more comfortable surroundings for patients 
to be in while they’re having their scan and 
better quality images on which clinicians 
can base their diagnoses.

Jenny Flynn, chair of the County Durham  
& Darlington NHS Foundation Trust Charity, 
says: “MRI scanners are increasingly 
being used for diagnostic work, and as 
well as these modern machines providing 
extremely detailed images, the fact that 
they don’t use any radiation, unlike X-rays 
and CT scanners, gives them an added 
patient benefit.”

Mark Dowdall, environment and 
community director at the Banks Group, 
adds: “Anyone living anywhere around 
our home county could need this new 
equipment at any time, and it’s a real boost 
to the region’s healthcare provision to know 
that these scanners will soon be in place at 
the two sites.

“As a major County Durham employer, 
we’re very pleased to be supporting the 
scanner appeal, and would urge other 
businesses in the region to look at how 
they might also be able to get behind it.”  

Scanner appeal gets boost with   
£5,000 Banks Group donation
In December 2017 the Banks Community Fund donated £5,000 towards an 
appeal to raise funds for an MRI scanner for two County Durham hospitals: 
Darlington Memorial and Bishop Auckland Hospitals.  

Pat Chambers (left) and Jenny Flynn (right) of the 
County Durham & Darlington NHS Foundation Trust 
Charity with Mark Dowdall of the Banks Group



STAFF NOMINATED CHARITY 2017:

Alzheimer’s Society 
The Alzheimer’s Society is the UK’s leading 
dementia support and research charity. They 
provide information, practical and emotional support 
to help people live well with dementia and they 
invest in world-class research with the ultimate goal 
of defeating this devastating condition. The society 
also campaigns to improve public understanding 
and awareness. 

The charity was nominated by Neil Cook, site 
manager at Shotton Surface Mine, who’s father 
was diagnosed with Alzheimer’s in 2014. Banks 
employees organised a number of events and 
raised £12,000 for the Alzheimer’s Society. 
The range of, and enthusiasm for, the events are a 
testament to the commitment of the Banks team  
in raising money for our chosen charity.

“ There are an estimated 850,000 people living 
with dementia across the UK, 35,000 of them in 
the North East. In order to give them and their 
families the support they need we rely heavily on 
the generosity of businesses and individuals alike. 

 The support we have had from the Banks 
Group’s employees has been invaluable, not 
just for the impressive amount of money they 
were able to raise, but also in terms of increasing 
awareness of dementia through the numerous 
activities in which they took part.”

  LUCY KING       
COMMUNITY FUNDRAISER      
Alzheimer’s Society

Lucy King, community fundraiser with Alzheimer’s Society (centre 
left) receives £12,000 pledge certificate from Banks staff Michelle 
Cairns (left), Neil Cook (centre right) and Catherine Fabi (right)

Cake Sale 

Throughout 2017 we supported a number 
of national charity fundraising campaigns 
including the Children in Need, Royal British 
Legion Poppy Appeal, Lupus UK and Save the 
Children Christmas Jumper Day. 

In addition to this, each year our staff nominate 
a charity to support. Staff are free to put 
forward any charity they like to be considered 
as the Banks Group nominated charity. The 
staff then vote. The charity with the highest 
number of votes is selected and main 
fundraising efforts go towards the cause. 

Raising funds  
for good causes

‘Purple Lunch’ in support of Lupus UK

We supported the Alzheimer Society’s Dementia 
Awareness Week in May. A total of 15 members of staff, 
from head office, attended the session, where they spoke 
about their first hand experiences of supporting someone 
with dementia and wrote down what dementia means to 
them in a few words.
The workshop also ran four short videos providing an insight into what it is like living 
with the condition. Each member of staff who attended is now an official Dementia 
Friend. A Dementia Friend learns a little bit more about what it’s like to live with 
dementia and then turns that understanding into action, be it visiting someone you 
know with dementia or helping someone in your local community who has the 
condition.

Dementia Awareness Week  
15-21 MAY 2017

Hot pork sandwich lunchesHalloween Raffle winner Brian Hunter

Durham City 10K team

Dementia Awareness session in progress

Christmas Jumper Day at 
our Meadowfield office
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DAVID PATERSON  
Raised £1,100
 

DAVID SHEPHERD  
Raised £500 

TONY DALY   
Raised £380

Great North Run 
10 SEPTEMBER 2017

Roll of Honour

Durham City Run 
19 JULY 2017

Congratulations to all the Banks team runners 
in the 5k and 10k Durham City Run. The 
combined sponsorship raised £610 for the 
Alzheimer’s Society. Some of the team even 
had the pleasure of a selfie with British retired 
track and field athlete Steve Cram who was in 
Durham to start the race earlier in the evening 
(pictured above).

MORE THAN £100,000  
HAS BEEN RAISED OVER 
THE PAST DECADE FOR 
THE CHARITIES WE HAVE 
PREVIOUSLY SUPPORTED, 
WHICH INCLUDE:

Acknowledgement  
of support
The companies below kindly 
helped with our fundraising 
efforts in 2017. They gave 
donations, offered us goods 
and services for free or at huge 
discounts or simply gave us 
their time and encouragement. 
All were very much appreciated. 
THANK YOU!

• Advance Radiators

• As You Like It, Newcastle

• Bridgestone

• Cab Glass

• Caterpillar

• Contact Sales

• Diggerland, Durham

• Fratelli’s Restaurant, Ponteland

• Fuchs

• Harry’s Bar & Restaurant, Newcastle

• Heighley Gate Garden Centre 

(Wyevale), Morpeth

• KEP Services

• Komatsu

• Magic Weekend Rugby League

• Newcastle United Golf Club

• Pirtek Tyne & Wear 

• Ramside Hall, Durham

• Sunderland AFC

• Sunderland Greyhounds

• The Station Inn, Hexham

• Trainbase Ltd, Bedlington

• Volvo

• Warkworth Gold Club

Fundraising highlights 

Rockliffe Golf Day 
22 SEPTEMBER 2017

Our annual golf day took place 
at Rockliffe Hall on Friday 22 
September and raised an 
impressive £208 for our annual 
charity. Many thanks to everyone 
who took part and contributed on 
the day.

Shotton   
Bake Sale
11 DECEMBER 2017 

We held a bake sale at 
Shotton to raise money  
for the Alzheimer’s 
Society. Thank you to 
all those who gave up 
their time and money to 
bake and/or buy some 
cakes in this sale. The 
bake sale raised £125.

More than 100 guests and employees lined up to take part in a charity 
golf day at Warkworth Golf Club to raise money for the Alzheimer’s 
Society. The event was organised by John Morton, a plant operator at 
our Shotton Surface Mine and his wife Alison, who set it up in honour of 
John’s mother, who has dementia. After a fiercely competitive Sunday 
afternoon in the Northumberland sunshine, the golfers’ exploits, together 
with Alison Morton holding a charity coffee morning at Wansbeck 
General Hospital, brought in a terrific total of £1,409.60.

“ We had a great turn out for our golf day, and all 
our teams were extremely generous with their 
contributions towards our fundraising efforts.”

 JOHN MORTON 
 PLANT OPERATOR

Warkworth Charity Golf Day
9 JULY 2017

L-R: John Morton, Michelle Cairns and Neil Cook

Our Memory Walk, in aid of the Alzheimer’s Society, took place at Northumberlandia on Sunday   
24 September. Friends and family of the Banks Group took part in the sponsored 5k (3mile) walk  
and raised over £700. After the event the walkers enjoyed (for a donation!) hot dogs and drinks 
organised by Michelle Cairns and Catherine Fabi. A huge thank you to everyone who took part.

Memory Walk at Northumberlandia 
24 SEPTEMBER 2017

Banks Group employees and children at the 
top of Northumberlandia on the Memory Walk

Derek Robson, 
site maintenance 
manager, in his 
office at Shotton 
with some of the 
cakes brought in 
for the bake sale

Harry Banks (right) presenting the John 
Dickenson Memorial Trophy to the winning 
team captained by Mark Dickenson
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Environment 
and Sustainability
HIGHLIGHTS OF 2017
• Increased biodiversity on our surface mines - in   

particular species of mammals, birds and wildflower

• Creating 71 new spaces at the Howlands park and ride 
site, south of Durham City, near to our Mount Oswald 
project

• Commencement of restoration works to make the  
abandoned Spireslack Surface Mine safe and more  
in keeping with the surrounding landscape

PLANS FOR 2018
• Establish group Resource Efficiency (RE) team 

with the role of promoting, coordinating and 
measuring the resource efficiency initiatives 
undertaken across all of our businesses and  
all of our premises

• Invest in new plant and machinery to reduce our 
operational emissions

• Improve at least 500 acres of sustainable habitat 
for local wildlife

  

Biodiversity on    
our surface mines 
Short eared owls are often seen in and around  
our Shotton and Brenkley Lane surface mines 
in south east Northumberland, hunting the vole 
populations that exist there.  
Identifiable by their mottled brown bodies, pale under wings and 
yellow eyes, they are commonly seen hunting during the day. In 
winter, there is an influx (especially in coastal regions) of continental 
birds (from Scandinavia, Russia and Iceland) to northern, eastern, 
and parts of central southern England. They are of European 
conservation concern and so are an Amber List species.

The short eared owl nests on the ground in prairie, tundra, 
savannah, or meadow habitats. Nests are concealed by low 
vegetation, and may be lightly lined by weeds, grass or feathers. 

Breeding season in the northern hemisphere lasts from March to 
June, peaking in April. Though generally monogamous, during 
this time these owls may gather in flocks during mating season. 
The males make great spectacles of themselves in flight to attract 
females, often swooping down over nests flapping their wings in a 
courtship display.

Approximately four to seven white eggs are found in a typical clutch, 
but clutch size can reach up to a dozen eggs in years when voles 
are abundant. There is one brood per year. The eggs are incubated 
mostly by the female for 21 to 37 days. Offspring fledge at a little 
over four weeks. This owl is known to lure predators away from its 
nest by appearing to have a crippled wing.
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Restoring wildflower meadows in the north east

This has been due to the drive for food  
production during the war, with large areas 
of flower meadow being ploughed up and 
sown with crops. There has also been an 
intensification of grassland management with 
the application of fertilisers and production of 
silage rather than hay with meadows being cut 
much earlier before flowers have set seed.  

These flower rich meadows are important for a 
diverse range of wildlife including many species of 
insects including bees; currently the focus of media 
attention due to their rapid decline and importance 
for pollinating many crops. As a result of the national 
importance of wildflower meadows, we have focused 
on creating flower rich meadows and grassland both 
on the working sites and at the restoration stage.

Over 27ha of species rich meadows have been 
created at Brenkley Lane / Delhi (pictured above). 

On working sites, at Shotton and Brenkley Lane, we 
have developed a variety of wildflower and grass 
mixes for the soil storage mounds and overburden 
mounds. Both have proven very successful.

Wildflower meadows used to be a common sight in the British countryside, 
but sadly 97% of species rich meadows have been lost since the 1930s.  

Spireslack restoration team on site

Ponesk and Spireslack restoration
In December 2017, working alongside the Scottish Mines Restoration Trust (SMRT), 
Banks Mining commenced work at Spireslack to restore land at the abandoned mine.

The work is being carried out by the same  
15-strong, Banks Mining, local workforce that has 
been working on the adjacent Ponesk surface coal 
mine, where work to replace soil is now due to be 
completed in April 2018 – when the worst of the 
winter weather is over.

The Spireslack site, north of Muirkirk and Glenbuck, was 
abandoned when its former operators, Scottish Coal, 
went into administration in 2013, leaving a significant 
blot on the landscape including a 1km long void, large 
overburden mounds and numerous other areas of 
dereliction.

Jim Donnelly, operations director at Banks Mining, 
said: “I grew up in the area and spent the early part of 
my career working on sites in and around the Muirkirk 
/ Glenbuck area, so it saddened me when Spireslack 
was abandoned and left unrestored following Scottish 
Coal’s demise. It’s great therefore, that our local team of 
skilled operators at Ponesk will be able to continue their 
employment with us and transfer smoothly across to 
the Spireslack site. The work will help put the land back 
to productive and safe use and indeed make it much 
more in keeping with the surrounding landscape. We’re 
confident that our experience and technical expertise will 
improve the current situation at Spireslack in the same 

way we have transformed the former surface mine at 
Ponesk through the restoration works we have carried 
out there.”

The work will benefit the local community, making the 
area safer through the removal of a number of near 
vertical faces and regrading of the existing spoil mounds 
to create less steep sided hills, as well as sustaining the 
local jobs and providing opportunities for local firms to 
bid for works associated with the main restoration work. 
The team is expected to be on site until the summer of 
2018, with the restoration scheme designed to maximise 
opportunities for the future use of the site.

“ The community could not have asked for a 
better company than Banks Mining to restore the 
abandoned surface coal mines at Ponesk and 
Spireslack. The Banks’ motto of ‘development with 
care’ really is Banks to a tee. They have done an 
excellent job at Ponesk and we are very confident 
they will do an excellent job at Spireslack. Banks 
are very approachable. They go out of their way to 
help people in the local community. We wish them 
Godspeed with Spireslack.”

 JUDITH LINTON
 TREASURER, MUIRKIRK COMMUNITY COUNCIL
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SKYLARK (PAIRS)

2008 POPULATION

2015 POPULATION

LAPWINGS (PAIRS)

2008 POPULATION

2015 POPULATION

BAT 

SPECIES PRESENT 2008

SPECIES PRESENT 2015

BROWN HARE

2008 POPULATION

2015 POPULATION

None 
Recorded

Pre - working

Site operational

Notable successes at Shotton have been the increase 
in breeding skylarks on the site from 11 pairs before the 
site started working to 29 pairs last surveyed (2015). 
Breeding lapwings have also increased from 6 pairs 
before the site commenced, to 19 pairs in 2015. 

Overall there are 56 species of breeding birds 
recorded on the site, with 10 being red listed (highest 
conservation status), 19 amber listed (next critical group) 
and 27 green listed (least critical group).

There has also been an increase in the number of bat 
species using the site and surrounds, from two species 
before the site commenced, to seven species in 2015. 

The site is also home to a number of roe deer that graze 
on the soil mounds and enjoy minimal disturbance in the 
pedestrian (and dog) free environment of the working 
site. There were 14 brown hares counted on the site in 
a recent survey, which indicates a thriving population of 
these beautiful animals on the site.

Great crested newts are a European protected 
species. The animals and their eggs, breeding sites 
and resting places are protected by law. Like nearly all 
amphibians, the great crested newt is dependent on 
water-bodies for breeding but usually spends most of 
its life on land.  

Actions that constitute breaking UK law as regards 
great crested newts include:

•  Capturing, killing, disturbing or injuring great 
crested newts deliberately

•  Damaging or destroying a breeding or resting place

•  Obstructing access to their resting or sheltering 
places (deliberately or by not taking enough care)

•  Possessing, selling, controlling or transporting live 
or dead newts, or parts of them

•  Taking great crested newt eggs

We work with experts from the Chartered Institute of 
Ecology and Environment Management, regulators 
Natural England and other specialist consultants under 
license issued by Natural England to protect great 
crested newts safely, responsibly and efficiently. 

OUR METHODS INCLUDE:

•  Commissioning specialist ecology consultants to 
survey for newt habitats and newts themselves

•  Creating new habitats for newts to be transferred 
to properly, with care, in line with best practice and 
the law

•  Breeding pond management and restoration

•  Construction of new breeding ponds

•  Habitat management to maintain optimal 
conditions for newts and other amphibians to thrive 
in

•  Special newt conservation measures including the 
construction of hibernacula and dead wood piles / 
refugea for newts to hibernate and shelter in

•  Erection of specialist newt exclusion fencing to 
keep newts out of the working part of the site

Banks Mining also has a team of five employees who 
have been specially trained and licensed to handle the 
amphibians on site, if necessary.

Our proud track record of   
protecting great crested newts 
The Banks Group has specialist skills, expertise and experience 
in moving protected great crested newts safely, responsively and 
efficiently using suitably qualified and licensed ecologists.  

Purpose built great crested newt mitigation ponds at Brenkley Lane

Surface mines that help wildlife thrive

Stock image of male great crested newt

Managed correctly, surface mining provides opportunities to create new habitats for 
wildlife to thrive in - not just at the restoration stage, but while the site is in operation.

WILDLIFE SURVEY

The local lapwing population at Shotton  
has tripled since the site became operational

At our Brenkley Surface Mine we successfully created terrestrial habitat and new ponds for great 
crested newts to live and thrive in – all fenced by specialist newt fencing to prevent them moving 
back into the operational part of the site.      



Brown Hare at Brenkley Lane Surface Mine

As part of the in-house engineering’s team work 
on this project they effectively de-risked the 
delivery issues associated with it.  

One of the key issues was designing the build  
around  a mains gas pipeline that ran across the site. 

Working with the planners and consultant architects, 
the engineering team successfully designed the 
scheme with green corridors along the route of the 
gas pipeline and other topological issues in a way that 
potential home builders were comfortable with and 
protected key local plants and animal habitats.  

Problem solving 
and adding value
At our Hazlerigg property scheme the 
Banks Property engineering team has 
produced plans and technical solutions 
to provide enabling infrastructure so 
that scheme can be delivered.  

As part of preparations for the creation of 
the new Hazlerigg residential scheme Banks 
Property commissioned Headland Archaeology 
Ltd to carry out a full archaeological 
investigation on the site.

The Headland Archaeology team excavated areas 
of archaeological interest on the site and in so doing 
unearthed the remains of an enclosed Iron Age 
settlement, dating back over two thousand years. 

Stains of 17 round houses and surrounding   
enclosure ditches were uncovered at the site,  
while both locally-made and imported pottery  
dating from the period was also found.

Around 60 amateur archaeologists, historians and 
local people took a look at what’s been discovered on 
site for themselves at a special open day in October 
organised by Banks. This day included guided tours 
of the archaeology by the experts from Headland 
Archaeology and discussions on what they found  
and what it reveals about the region’s past.

Banks Property obtained planning permission  
from Newcastle City Council earlier in 2017 for the 
462 home scheme, located to the west of Hazlerigg 
village. The scheme is being created in line with the 
principles of sustainable development, as well as 
being designed to complement and enhance the 
existing character of the local area.

Archaeology open day digs   
into Newcastle’s Iron Age past
An archaeology open day in October 2017 gave dozens of people 
an insight into Newcastle’s Iron Age past at the site of a future 
residential development to the north of the city.

“ We had a very good turnout for the 
open day, with a real mix of people 
coming along despite the poor 
weather, and it was very pleasing for 
our team to see so much interest 
among local people in the archaeology 
that’s on their doorstep.”

 DR CANDY HATHERLEY
 HEADLAND ARCHAEOLOGY LTD

“ We work closely with archaeologists 
across many of our sites to ensure that 
detailed investigations are carried out 
and proper records kept of anything 
of interest that’s found. The various 
discoveries that have been made 
simply wouldn’t be coming to light 
without the development work that’s 
facilitating them, and we were pleased 
to be able to give local people an 
insight into the work that’s been  
done at the special open day.”

 JEANNIE KIELTY
 COMMUNITY RELATIONS MANAGER

Hazlerigg archaeological open day
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Brown hare were recorded frequently within  
the mammal surveys on our sites and in most 
of the breeding bird and wintering bird surveys. 
Although they remain widespread and numerous 
in Northumberland, they have suffered population 
declines and are Section 41 priority species, and 
can therefore be considered of local interest in the   
context of the site and wider area. 

Hares and jackrabbits are leporids, belonging to 
the genus Lepus. Hares are classified into the same 
family as rabbits. They are similar in size and form 
to rabbits with longer ears. They eat a generally 
herbivorous diet and are known to be fast runners. 

Normally a shy animal, the European brown hare 
changes its behaviour in spring, when hares can be 
seen in daytime chasing one another; this appears to 
be competition between males to attain dominance 
(and hence more access to breeding females). During 
this spring frenzy, hares can be seen “boxing”, one 
hare striking another with its paws (probably the 
origin of the term “mad as a March hare”).

Haring about  
at Shotton    
and Brenkley
Brown hare benefited from the 
established grasslands on the soil 
storage and overburden mounds  
on our sites.



Electronic payslips for  
salaried staff introduced
In April 2017 we introduced electronic 
payslips for all salaried staff. This has 
decreased the amount of paper the  
business uses.

Reducing our  
need for paper

Office Paper Recycling
We are mindful of the impact that the 
paper our organisation generates has on 
the environment so all our archives and 
confidential office paperwork is shredded 
on site and recycled. During 2017 we saved 
44.5 trees which equates to around 1.9 
tonnes of paper.

Encouraging sustainable     
travel at Mount Oswald
Banks Property’s Mount Oswald site is located two miles from Durham  
city centre and offers excellent opportunities for sustainable travel, with 
walking and cycling routes and convenient access to public transport. 
To help promote awareness of travel options a dedicated Travel Plan Co-ordinator has been 
appointed and all new residents will receive a sustainable travel information pack when they move in. 

For more information or to request a personal journey plan please contact: mountoswaldtpc@banksgroup.co.uk

The travel plan encourages the use of local walkways and cycleways
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As part of our development with care  
approach, our team (working with the local 
planning authority) agreed to translocate 12 trees 
rather than the less expensive option of felling 
them and replanting new trees elsewhere.    

The benefits of translocating these existing trees 
include the preservation of mature, healthy trees 
as wildlife habitats as well as adding an element of 
maturity to Brenkley’s restoration plan.

In the past we have successfully moved trees at  
our Doe Hill, Moss Carr and Delhi (twice) sites using  
a variety of methods.  

With this background of experience and success, 
the trees were prepared for translocation in 2015 by 
trenching around the roots to reduce the rooting zone 
and encourage the tree to produce new roots within 
this reduced root zone. The canopy and leaf area 
was also reduced to compensate for the reduced 

root zone that the tree uses to take up water (water is 
lost by the tree through its leaves). The trees are then 
better able to cope with the translocation process. 

The trees were then replanted in September 2016 
using a mixture of compost and topsoil from the donor 
location. The trees were secured with steel cables and 
watered in to settle the soil around the roots. They 
were then watered as required over the next  
12 months to September 2017.

Protecting mature trees on site
At our Brenkley Surface Mine, we translocated 12 mature trees (i.e. move from one place to 
another as a whole live tree) that would otherwise need to be felled to allow the site to be worked.  

Tree being removed from original location

Tree in transit to new location

Tree being placed in new location Trees successfully translocated and flourishing in their new locations
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Business 
Partners

129
NEW SUPPLIERS         
ADDED TO OUR    

DATABASES

221
APPOINTMENTS 

ISSUED FOR 
PURCHASING         

SERVICES

36
TENDERS                     

ISSUED ACROSS 
DEVELOPMENTS

Key figures 
of suppliers,  
appointments 
and tenders  
for 2017:
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HIGHLIGHTS OF 2017
• Total value of contracts awarded to North East firms as part of the 

construction of the Moor House Wind Farm in the Tees Valley passed 
the £2M mark

• Banks Mining sold around 1mte of coal to our customers. Of this about 
70% was used in UK power stations - enough to power over 450,000 
homes for a year. The remainder was supplied to the UK steel, cement, 
food, domestic heating, heritage railway and specialist exports markets 

• Banks Property sold three sites to house builder companies, equating  
to 220 new homes

• Banks Renewables generated and supplied 187,000MWh to the  
national grid from our current eight operational wind farms across   
the north of England, powering over 47,000 homes*

• Publication of our updated privacy policy statement, in line with  
best practice, the Data Protection Act 1998 and the EU General  
Data Protection Regulations (GDPR), in November 2017

• Publication of our first group wide Modern Slavery Act 2015 statement

• Publication of our Human Rights policy

PLANS FOR 2018
• Add over 100 new – mainly 

local - companies to our 
supplier database

• Maintain a 70% spend or 
more with the local suppliers 
of our Scottish wind farms 
currently under construction

• Encourage opportunities  
for improving safety and 
quality performance with  
our suppliers

• Launch Connect 2 Banks 
Property

  

*Calculated using approved BEIS method - correct at time of publication.

In line with our development with 
care approach, all our HGV drivers 
receive specialised training from 
Volvo to make sure they are driving 
our vehicles in the most fuel 
efficient manner possible and with a 
high regard for road safety and the 
communities they travel through.

Our HGV fleet delivers coal to a variety 
of customers all over the country 
ranging from local communities to 
power stations. Advancements in 
technologies have resulted in the scale 
of the fleet changing considerably 
over our 40 year history. Although 
predominantly used to carry coal, 

our fleet has also been contracted to 
transport a variety of other products 
for a wide range of businesses. We’ve 
carried grain, trees, glass, scrap 
metal, beetroot (for a very well-known 
soup manufacturer), delivered military 
equipment and much more. 

Working with our suppliers      
to deliver efficient driving styles

Our HGVs exit our sites via wash systems



Connect 2 Banks Mining
The Connect 2 Banks Mining charter sets out how Banks 
Mining will continue to support the local economies that 
host our mining projects. This will be achieved by:

• Maximising the benefits available from each of our   
 surface mines for local people and for the local economy. 

• Creating new employment, training and/or education  
 opportunities for local people. 

• Directly support local businesses by encouraging  
 them to join the Banks Mining supply chain 
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Rest of UK
£4,065,027

17%

Central Belt  
Scotland
£4,800,969 

20%
Durham,
Sunderland 
and Tees
£7,006,704

29%

30%
Newcastle and 
Northumberland
£7,196,300

4%
Spent 

overseas
£968,141

A huge part of development with care is that we provide local 
benefits wherever possible with the appointing of contractors and 
the employment of local labour being a major consideration when 
awarding contracts across our projects.

BANKS MINING % OF TOTAL SPEND BY LOCATION - 2017

Keeping things local

Rusha 
Surface 
Mine

Brenkley Lane and 
Shotton Surface Mines

The Banks Group supply chain ranges from 
large multi-national specialist kit manufacturers 
like Caterpillar, Komatsu and Senvion to sole 
trader sign manufacturers and small local 
catering businesses.  

For example we use family owned Café 22 to 
supply us with light lunches for board meetings 
and other hospitality at our head office. For 
more information see: www.cafe22.co.uk

Based opposite our head office on the 
Meadowfield Industrial Estate on the edge 
of the City of Durham, on average we spend 
over £4,000 every year with Café 22 - not an 
insignificant income stream for a small  
family café business.  

It’s not all about big multi-national suppliers

Our development with care approach extends to all our suppliers – large and small.  
This means we strive to treat them all with courtesy, respect and ensure they are 
paid on time and by the method they prefer to maintain cash flow in their business.  

“ The Banks Group is a 
great company to work 
with. They are good 
payers and don’t mess 
you about. We look 
forward to supplying 
them with quality food 
for many years to 
come.”

 KEELY KAY
 FOUNDER/OWNER, CAFÉ 22

L-R: Keely Kay, founder/owner Café 22; Elliot Kay, son of Keely  
and Café 22 counter manager with Chris Kelsey from the Banks Group

“ The Banks Group is a valued 
and long standing Komatsu 
customer. We find them 
excellent to deal with. We 
admire and respect their 
development with care ethos. 
Communicating with them is 
always straight forward and 
they always pay on time. In 
short they are thoroughly 
professional on all counts.”

 JACQUIE WALTON 
 KMG EUROPE

Investing in efficient plant
2017 saw Banks Mining extended our 
relationship with Marubeni-Komatsu’s 
Birtley branch, through a new six-figure 
plant investment at our Shotton Surface 
Mine in Northumberland.

We took delivery of our first Komatsu 
PC3000-6 mining shovel, which is being 
used as part of the earth-moving fleet 
deployed to remove overburden to expose 
the coal at the Shotton site and will also be 
used for the site’s restoration. 

The 265-tonne face shovel reflects our 
commitment to investing in the equipment 
and resources that its skilled teams require 
to operate their sites safely, responsibly and 
efficiently.

L-R: Executive director Gavin Styles with Jacquie Walton (from Komatsu) 
and Robbie Bentham, Jim Donnelly and David Paterson from Banks Mining



Connect2Renewables
Connect2Renewables is an initiative between 
Banks, the local communities and local authorities 
which seeks to maximise the social, economic 
and environmental benefit of the development to 
the local area. This includes a commitment from 
Banks to deliver as high a percentage as possible 
of the contracted construction value to companies 
local to the site. We are in the process of rolling out 
Connect2Renewables to apply to all    
our wind farms in Scotland.  

Construction of Banks Renewables’ Moor House Wind Farm on the outskirts 
of Darlington began in late 2016 and was completed by Christmas 2017.

The wind farm was built in partnership with lead contractor, County Durham based, 
Hall Construction Services. In addition, a range of contracts relating to different 
elements of this development have been awarded to local firms.

Moor House Wind Farm

MOOR HOUSE CONSTRUCTION LOCAL SUBCONTRACTOR SPEND

Accommodation and welfare £17,782

Cleaning £1,964

Breeze blocks £7,408

Concrete/cement
£214,293

Electricals
£1,572

Plant
£158,210

Fencing
£11,938

Fuel and lubricants
£34,572

Labour
£216,638

Stone and 
aggregates

£172,799

Sundries £74,618

Traffic management £4,140
Steel mesh reinforcement

£128,831

Engineering
£1,506

Building 
contractors

£32,437

Testing and 
surveying

£6,943

WITHIN 20 MILE RADIUS 
(£915,938)

WITHIN 20-40 MILE RADIUS 
(£169,718)
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Significant contract for Scottish contractor 
ahead of construction of local wind farm 

In March 2017 Banks Renewables entered into 
a contract with Glasgow based RJ McLeod for 
enabling works at Banks Renewables’ Middle 
Muir Wind Farm near Crawfordjohn in South 
Lanarkshire.  

RJ McLeod has been appointed to deliver 
enabling works, including the construction of a 
grid platform for the wind farm, which includes 
foundations for a control building, at the site.

The appointment of the regional firm follows on 
from the launch of the Connect2Renewables 
Charter, which sees Banks Renewables work 
in partnership with South Lanarkshire Council, 
committing a minimum of £69 million investment 
from the company’s wind farm projects to support 
the local economy and communities in the area.

The charter prioritises local businesses in the 
supply chain during tendering and – through a 
dedicated job and training fund guaranteed for the 
first five years – is set to support around 400-450 
local unemployed people back into work, training 
or further education, during the construction and 
early operational life of both Banks’ Kype Muir and 
Middle Muir Wind Farm projects.

The first phase of works includes 1,380m of new 
access track, watercourse crossings and a new 
bridge in addition to protection structures for 
existing utilities assets around the access point 
to the wind farm. RJ McLeod has committed 
to ensuring local subcontractors are also used 

throughout the works – further fuelling   
the boost to the local economy.

Colin Anderson, development director with 
Banks Renewables, said: “When we devised 
Connect2Renewables it was very much with local 
companies’ skills and expertise in mind. With a 
significant proportion of its staff hailing from South 
Lanarkshire and its commitment to using local 
subcontractors, the involvement of RJ McLeod is 
a good outcome for the region hosting the wind 
farm. The Middle Muir site will provide the area 
with a great number of new jobs and traineeship 
opportunities throughout the construction  
process and continuing after completion.”

Middle Muir Wind Farm

Spencer Carnie, Project Manager RJ McLeod 
with Gordon Thomson from Banks Renewables

“ As a Scottish contractor, with 
20% of our employees from 
the Lanarkshire area, we are 
very pleased to be awarded 
this project, some 30 miles 
from our head office. We fully 
support Banks Renewables 
Connect2Renewables initiative, 
and this project demonstrates 
in practice their commitment to 
local companies and the local 
benefits that brings.”

 JAMIE CORSER
 BUSINESS DEVELOPMENT MANAGER, RJ MACLEOD

Turbine blade lift at Moor House Wind Farm
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“ The Moor House Wind Farm has brought direct 
employment, economic and supply chain benefits  
to the local area, and will also have a substantial  
long-term impact on the facilities available for local 
people through the community fund linked to the  
clean, green electricity that it generates.”

 LEWIS STOKES
 COMMUNITY RELATIONS MANAGER



HIGHLIGHTS OF 2017
• Gained Investors in People (IIP) Silver Standard status across  

the business

• Maintained “Continuing Excellence level Better Health at  
Work Award for Northumberland”

• Better Health at Work Award gained Gold level for Durham

• Employees maintaining a minimum of 10.5 hours health and 
safety training throughout the year, exceeding our target of six 
hours 

• Both Shotton and Brenkley Surface Mines awarded PRIME site 
status by the Institute of Quarrying

• Running a series of six sessions around end of life issues

• Publication of a privacy statement on our website - in line with 
The Data Protection Act 1998 and EU General Data Protection 
Regulations (GDPR).  

• Designated “corporate responsibility” section added to our 
website 

• New online feedback system made more transparent for all 
stakeholders

PLANS FOR 2018
• Maintain Continuing Excellence 

Better Health at Work award in 
Northumberland and achieving the 
Continuing Excellence Standard of the 
award in Durham

• Facilitate the availability of health and 
well-being initiatives to all employees, 
with a target of delivering six initiatives 
per year

• Introduce an operator apprenticeship 
scheme at our surface mines

• Increase investment in developing our 
people to unlock talent

Workplace

• COSHH - Control of 
substances hazardous  
to health  

• Driving in poor light

• Employee duties

• Fuel safety  

• Housekeeping                                        

• Hydration

• Legal highs

• Liquid nitrogen

• Posture

• Public germs    

• Safety short cuts

• Seatbelt use                                                                             

• Substance misuse/ 
legal highs

• Water dangers                                     

• Winter working

Health and safety   
We are extremely committed to 
creating and maintaining a safe working 
environment for our employees. Their 
safety is absolutely paramount. 

Training and employee briefings or “toolbox talks” as we  
call them are regularly carried out across the business.  
TOPICS COVERED INCLUDED:

KEY HEALTH & SAFETY PERFORMANCE INDICATORS FOR 2017:

BRENKLEY LANE 
SURFACE MINE 

659
DAYS WORKED 

WITHOUT A LOST 
TIME INJURY

RUSHA 
SURFACE MINE 

2,180
DAYS WORKED 

WITHOUT A LOST 
TIME INJURY

SHOTTON 
SURFACE MINE 

264
DAYS WORKED 

WITHOUT A LOST 
TIME INJURY

PONESK 
RESTORATION SITE 

386
DAYS WORKED 

WITHOUT A LOST 
TIME INJURY

3,415
TOTAL HEALTH & 

SAFETY TRAINING 
HOURS ACROSS 

GROUP 

L-R: Ewan Cowie, plant operator trainer, leading an onsite 
training session with plant operator Barrie Henderson
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Jessica Holt 
PROJECT COORDINATOR 
Successfully completed her 
masters degree in Real Estate and 
Planning at Heriot Watt University, 
Edinburgh. A course accredited 
by both the Royal Institute of 
Chartered Surveyors and Royal 
Town Planner Institute.
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In November 2017, Brenkley Lane Surface Mine was awarded the  
prestigious Institute of Quarrying (IQ) Prime site award. IQ’s PRIME  
(Professional Recognition in Mineral Extraction) award recognises the 
contribution of the previously unsung heroes in the quarrying and surface 
mining sector. To achieve this award, the site had to satisfy an assessment 
covering eight key areas, including: 

• Having a recruitment strategy

• The approach to recruitment (competency based with due regard for   
 development)

• The maintaining of an integrated training and development plan

• The provision of CPD

• External engagement (professional competence agenda)

• A transparent approach to training and development

• Active engagement with customers and the local community promoting a  
 highly professional image

• Housekeeping and standards

Our Shotton Surface Mine gained the same award in March 2017 (pictured below). 

PRIME Awards Training highlights 

Over the last few years our staff 
have been put through a business 
coaching programme – provided 
by Anthony Nellis of Questline. The 
benefits of business coaching are 
as wide-ranging as the individuals 
involved. Internal feedback has 
indicated that the coaching has 
positively impacted participant’s 
careers as well as their lives by 
helping them to:

• Establish and take action towards 
achieving goals

• Become more self-reliant

• Gain more job and life satisfaction

• Contribute more effectively to  
the team and the organisation

• Take greater responsibility and 
accountability for actions and 
commitments

• Work more easily and 
productively with others (line 
managers, direct reports and 
peers)

• Communicate more effectively

In addition to business coaching,  
we have also invested in offering staff 
management and negotiation skills 
from specialist training provider, Azure 
Consulting, based in Wakefield.

“ Azure Consulting ran a number of courses on 
negotiation and ‘difficult conversations’. The 
feedback we had from the staff that took part was 
very positive. All participants said the course gave 
them practical advice and tips on how to approach 
and manage tricky business conversations.”

 KEITH BALLANTYNE
 GROUP HUMAN RESOURCES DIRECTOR

Mark Wilkinson
PAYROLL ADMINISTRATOR 
Completed his part time 
Foundation Degree in Payroll 
Management at the University 
of Worcester. He is now a fully 
qualified member of the Chartered 
Institute of Payroll Professionals 
(CIPP).

The following members 
of the Banks Mining 
team at achieved an 
NVQ / SNVQ level two 
qualification in plant 
operations during 2017:

• Charles Black

• Andrew Hastings

• John Linton

• Ian Marshall

• James McCutcheon

• Darren Morrison

• John Murphy

TRAINING PROVIDERS   
During 2017, a number of 
employees across the organisation 
undertook training provided by 
external professional institutions 
and training providers in subjects 
as diverse as public affairs, payroll 
management, minerals extractive 
technology, real estate and global 
logistics. These organisations 
include: 

Frances Nicholson 
DEVELOPMENT PLANNER 
Successfully completed her 
chartership to become a  
Member of the Royal Institute  
of Chartered Surveyors (MRICS). 

Coaching new leaders

David Maloney 
WIND FARM MANAGER

Successfully completed a   
wind turbine maintenance  
course with German wind  
turbine manufacturer Senvion.



Investors In People

Our HR team with IIP certificate (L-R: Gayle Glass, 
Keith Ballantyne, Lyndsey Green and Keith Tarn

The Banks Group has held Investors In People 
(IIP) Bronze Level accreditation for over two 
decades. In December 2017, we gained Silver 
Level accreditation, moving us into the top five 
per cent of IIP-accredited firms in the UK.
As part of the accreditation process, IIP assessors visited 
Banks’ Meadowfield headquarters and Shotton Surface Mine 
to interview 42 randomly-chosen employees who represented 
a cross-section of ages, length of service, roles and seniority In 
addition, an anonymous online survey covering every aspect of 
the business’s performance across the nine IIP assessment areas 
was completed by 175 employees, with more than three quarters 
of the scores recorded being above the industry average.

Feedback from the IIP assessors noted that Banks “has 
demonstrated a long-term investment in the training and 
development of employees” which was “acknowledged 
by employees across the Group as a key strength of the 
organisation”. The “belief expressed by most employees that the 
Banks Group is a good employer” was also highlighted in the 
assessors’ report, along with the “high levels of trust between 
individuals and managers “ and staff being “encouraged and 
supported to take responsibility and make decisions.”

Employees’ close alignment with the Banks Group’s long-standing 
development with care strategy was also demonstrated by the 
assessors’ research, with scores of between 86 and 89 per cent 
being recorded for shared values and behaviours between the 
business and its staff, while the view that “established colleagues 
welcome the views of recent starters as a pair of fresh eyes” was 
also brought to light.

“ Attracting, developing and retaining high 
calibre staff, and equipping them with the 
right range and breadth of skills is central 
to our sustained success, so getting this 
external recognition of the effectiveness 
of our people management and 
development programmes is extremely 
pleasing.

 Development with care is central to 
everything that we do, and it’s no surprise 
to get feedback from this process on the 
value that our staff place on ensuring  
their work reflects this.

 Our aim now is to build on the 
improvements that we’ve progressively 
made between our last few IIP 
assessments to ensure that our people 
management processes remain as 
effective as possible and continue   
to contribute to our long-term  
sustainable success.”

 KEITH TARN
 GROUP HR MANAGER

Our HR team with IIP certificate (L-R: Gayle Glass, 
Keith Ballantyne, Lyndsey Green and Keith Tarn

36 37



Better Health   
at Work Award
Our Meadowfield office achieved 
the Gold Level Better Health at 
Work Award in September 2017 
and we are now working towards 
Continuing Excellence. 

The Better Health at Work Awards encourage 
organisations to promote and support healthy 
lifestyles amongst their employees and their families

The team at our surface coal mines in 
Northumberland reached Continuing Excellence 
level a number of years ago and continue to 
maintain this standard.

NHS Health Check event

Health initiatives on site 
At the Shotton and Brenkley sites a number 
of health initiatives were organised including 
awareness raising of stopping smoking, cancer, 
healthy eating and weight management, the 
importance of physical activity, coping with  
stress and good mental health.

Employee health checks
During October 2017 we held a health day at our 
Head Office and employees were encouraged 
to attend a free NHS Health Check as part of the 
national Change4Life campaign. A number of staff 
participated, receiving blood pressure, weight and 
BMI checks as part of their mini MOT.

Everything in place sessions -   
Dealing with end of life issues

Louise Johnson from St Cuthbert’s Hospice leads a session

Starting in July, Louise Johnson, from St Cuthbert’s Hospice, ran a series of sessions 
focusing on the various practical issues surrounding end of life. Louise covered topics 
including Will Writing, Power of Attorney, and Funeral Planning. Each member of 
staff who attended was provided with lots of free information and resources and the 
chance to ask questions.

“ End of life issues are so important, but are still very sensitive 
areas to talk about. Louise’s sessions were very informative and 
provided us with practical hints and tips on preparing for and 
dealing with the death of a loved one and for planning our own 
funeral. I found the series of workshops invaluable and would 
recommend them to everyone.”

 SARA ELLIS
 SESSIONS ATTENDEE
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Health campaigns    
Our nominated health advocates organised a number of health 
campaigns for office based employees during 2017, covering 
subjects as diverse as the importance of sleep, work/life 
balance, Couch to 5k and dementia awareness.

We also supported various health campaigns by making time 
and facilities available to have meetings and workshops and 
informing staff about the events and information available.  

Staff also took part in Denim for Dementia day on Thursday 
21 September 2017 as part of our fundraising activities for the 
Alzheimer’s Society.

Internal surveys    
In 2017 we also ran internal conducted    
surveys around the following issues:

• Work/Life balance  •  Stress

• Mental wellbeing  •  Sleep



Banks Mining Day event in progress

Employee communication and engagement   
Communication with our people  
is of the utmost importance as it  
helps maintain morale and focus  
on business objectives and recent 
exercises involving employee 
participation have included:

• A revamp of our employee appraisal system 
following feedback at a series of internal  workshops 
on how it could be improved

• A health (including mental health) needs assessment 
questionnaire circulated to office based and site 
employees to assess the health and well being 
topics they want to know more about 

• A series of end of year away days to provide 
an overview of where the business is heading 
during 2018. Each division had its own away 
day. Employees were and are encouraged to ask 
questions and participate in team building activities 
at these events. 
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Our website was redesigned in 2017 to make our  
feedback system more transparent for all stakeholders. 

Whether people wish to tell us that we have done something 
really well or that we could have done something better we 
value feedback. It helps us to shape the way we operate and to 
continually improve our performance.  

It is very much part of our development with care approach. 
We investigate any issues raised with us and endeavour to find 
solutions to any points that may arise. Through a constructive 
dialogue we find that most issues can be quickly resolved.

Feedback system

New online feedback form on the front page of our website

Drug and alcohol testing   
In 2017 our drug and alcohol testing team carried out 
more than double the amount of tests than they did in 
2016. They also rolled out a programme of drug and 
alcohol awareness to line managers, providing them 
with training on policies and procedures. This training 
will be carried forward to all staff during 2018.

Sickness absence rates  
We are proud to report that in 2017 our sickness absence  
rate was 1.83 per cent for the year, down from 1.94 per cent  
in 2016 and 3.2 per cent in 2015. This is well below the   
national average of 3.3 per cent.
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In 2018 we will be 
raising funds for...

Bright Red is a local North East charity established to 
improve the lives and treatment of people in the north 
who are dealing with blood cancer.

Through patient care, research and education they are 
striving to beat illnesses such as leukaemia, lymphoma, 
myeloma, myelodysplasia and myeloproliferative 
diseases.

The charity was nominated by David Wilson, ICT 
applications development analyst. David nominated the 
charity since he received support and help from them 
during his stay on Ward 33 at the Freeman Hospital 
in Newcastle, where he had both his bone marrow 
transplants in 2015, to fight and hopefully fix  
his Myeloma. 

For more information on Bright Red, please visit:   

www.brightred.org.uk

If you wish to donate directly please visit their JustGiving page:   

www.justgiving.com/brightred
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Ashley Elliott, charity manager at Bright Red with 
David Wilson, ICT applications development analyst.
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